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Councillor Development Panel – Progress Update

1.1 Summary

1.1.1 The Councillor Development Panel was established by Cabinet in September 
2016, with the remit to promote, oversee and monitor the Council’s Councillor 
Development Programme.  The panel has worked to improve councillor 
development and establish a robust programme of training.  This work feeds 
into the Council’s bid to achieve accreditation for the South East Employers 
(SEE) Charter for Elected Member Development.

1.1.2 The Panel have completed several actions in this bid to achieve accreditation, 
each aimed at meeting the criteria of the Charter and in turn improving 
councillor development.

1.1.3 The Panel completed a draft self-assessment and action plan against the 
charter criterion, providing evidence against each of the requirements to 
achieve accreditation.  These were submitted to SEE in March 2017.  SEE 
acknowledged the documents as appearing very strong and the council was 
encouraged to proceed to an early assessment if the action plan was fully 
met.

1.1.4 SEE have taken a keen interest in the Pilot 360 Appraisal Project and a case 
study on this has been submitted as part of the evidence pack.  SEE have 
requested that this case study be used by them as an example of good 
practice to promote to other councils.

1.2 Training Needs Analysis

1.2.1 A web based ‘Training Needs Analysis’ for all councillors was undertaken in 
February 2017, to identify the training and development needs to inform the 
Councillor Development Programme.  The Panel was delighted with the 82% 
response rate and through analysis of these results, established a training 
programme based on the priority topics identified.

1.3 Councillor Development Programme

1.3.1 The main areas highlighted by Councillors as in need of further development 
were:

 Communications, including public speaking, media training, social media 
training, conflict management, influencing and negotiating skills and 
networking events;

 Formal meeting skills, including contributing to meetings, chairing, questioning 
and public speaking; and

 Basic councillor skills, including effective reading, case work and time 
management.
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Training sessions covering effective meetings, communication skills, chairing 
skills, public speaking and conflict management have been arranged for early 
2018.

1.3.2 Planning Training continues to ensure that the Planning Committee is kept 
updated about legislative changes, with the latest training being an all day 
session by Trevor Roberts Associates on 7 November 2017.

1.3.3 Regular briefings and training have kept Councillors updated on a variety of 
topics including Planning Policy, Whitehill and Bordon, Personalisation and 
Safeguarding.

1.4 Councillor Development Strategy

1.4.1 Another key part of the Panel’s work towards the Charter was the review of 
the Councillor Development Strategy.  Key changes recommended by the 
Panel include full recognition of the new role of the Panel within the Council’s 
training programme, updates to references of officer roles to reflect structural 
changes and to reinforce the reference to the councillor induction process.  
This is particularly relevant, as the amended strategy will be current at the 
time of the 2019 district elections.

1.5 Ambassadors for Councillor Development

1.5.1 The Panel takes a leading role in the promotion of development opportunities 
to the Council membership, primarily through the Councillor Development 
Updates newsletters circulated to all councillors.

1.6 Review of Training

1.6.1 The Panel undertook its annual review of training in October 2017 and the 
feedback received from Councillors.  The Panel was pleased to note an 
increase in the number of feedback forms received, since it updated and 
shortened the feedback form in January 2017.  The panel was also pleased to 
note the largely positive feedback that had been received.

1.6.2 Councillor attendance at training also came under scrutiny and it was agreed 
that this would be looked at further once the training requested by councillors 
in the TNA process had been delivered.  In order to further encourage 
attendance, the panel’s proposal to produce flyers for all future training has 
been implemented.

1.7 Charter Assessment Day

1.7.1 The Panel have agreed the date of Thursday 14 December 2017 for the 
external peer group to conduct their assessment of the Council’s Charter bid. 
Having previously received the Panel’s written evidence, the assessors will 
interview panel members on their role, as well as meet with the Chief 
Executive, Leader, Deputy Leader and other Councillors and officers to gain 
an understanding of the Council’s approach and commitment to councillor 
development. 


